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Brooklands Museum Trust Ltd
Chairman’s Statement
Covid 19 has hit us hard in 2020, in common with other museums and similar venues. During our four month period of
closure we set the strategy for strengthening our finances and preparing for reopening in a very different world. Sadly, we
have had to carry out a major restructuring as part of our financial strengthening and we have had to release 13 staff
members – nearly a third of our full time payroll - many of whom had had long periods of service. I’m particularly grateful
for all they have contributed to the museum during their time with us. Tamalie Newbery and her senior management team,
with the support of other staff members and volunteers, have worked tirelessly under the most difficult of circumstances to
ensure a safe future for our museum and its audiences.
Our Members and volunteers, our bankers, the Cultural Recovery Fund administered by Arts Council England, the National
Lottery Heritage Fund and many others have stepped up to the plate with their support and we are deeply indebted to them
all – thank you. We are now reaping the benefits of this hard work as the public returns. We said at the outset that we
would not allow Covid 19 to derail us from our ambitions for the museum and I reiterate this eight months into the
pandemic. However, our future must remain uncertain until a greater degree of normality returns and we are again able to
run the exciting events we are so well known for.
During 2019 we continued to make good progress on all fronts. Tamalie Newbery who took over from her predecessor, Allan
Winn, during the previous year has settled in well as our Director & CEO. She has continued to strengthen her senior
management team and they are getting to grips with the short and medium term challenges of the Museum.
Brooklands is unique as an aircraft and motor museum because everything happened on its site. Whether it was breaking land
speed records of the time or ingenious innovative aircraft development. Each and everyone has a story lying behind it. A
human story of endeavour, of success or failure or of overcoming all the odds. It’s these stories which bring to life our
amazing exhibits and it’s these stories which we need to tell clearly to inspire and enthuse our various audiences. So, much
of our work in 2019 and indeed in subsequent years will be in making these stories accessible to our visitors. Our site is still
too complex for our visitors to plan their visits easily and we are making good strides with our signage and our visitor
literature.
Our volunteers are the lifeblood of the museum whether they maintain our exhibits, are a font of knowledge for the enquiring
minds of our visitors, or carry out general or stewarding duties. We have been successful in the last year in building on our
already formidable volunteering body; a trend we must continue.
We work hard to be increasingly relevant to the motoring and aviation enthusiasts and they together with local people are the
bedrock of our support. But we need to be attractive to a broader group of audiences in Greater London and the Home
Counties. We need to encourage more visitors to the museum by public transport and the new cycle route from Weybridge
station will be an important asset.
This has been an important year for our collections department as we celebrated the “First to the Fastest” with a new exhibition
featuring our Vimy alongside the Harrier recounting the pioneering first of Alcock and Brown a 100 years earlier and the
Harrier XV741, which won the Daily Mail cup for the fastest transatlantic crossing 50 years ago. The crowning moment for
us was the acquisition on long term loan from Heathrow Limited of the magnificent limestone statue of Alcock and Brown.
We are indebted to their board for this act of generosity.
We celebrated the 50th Anniversary of the first flight of Concorde in 1969 and it was wonderful to be able to entertain and be
entertained by so many afficionados of this unique aeroplane. BAE Systems have kindly donated to the Museum the original
Hawk demonstrator G-Hawk which now sits next to its bigger Harrier sister G-VTOL. We are indebted to BAE for making
this possible and to the Hawker Association for their assistance.
We have made excellent progress in pulling together our long term strategy to ensure that Brooklands remains relevant to
future generations in the decades to come. We are now ready to engage with master planners to review the whole of our site
and exhibits against our strategy.
I’m pleased with the work of the committee of Brooklands Members who ensure we remain relevant to our enthusiast
members and I’m delighted with the new “Brooklands Bulletin” which plays so effectively to the strengths of the museum.
We are also grateful for the support from our many partners including the London Bus Museum and Creativevents who
look after our catering and hospitality businesses and to Brooklands Cars Limited, based on the site.
Bryan Smart, our treasurer, retired during the year and Stewart John – a trustee for some 20 years- retired since the year
end. Andrew Mallery, the Mercedes Benz trustee left that company and he resigned as he took up a new appointment
overseas. I should like to thank them for their years of contribution to the Museum and their wise counsel; we shall miss
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them all. Six new Trustees have joined us this year and each is bringing a specialisation we need in driving the museum
forward. I’m delighted with their early contributions and their CVs are available on our website.
Finally, I should like to thank all my trustees for their support and wise counsel and particularly Captain Mike Bannister,
my Vice Chairman, and Neil Austin, our new treasurer, for their unstinting work during the Covid 19 crisis. I should also
like to thank Tamalie Newbery for her gigantic commitment during these difficult times. She and her team have soaked up
challenge after challenge and delivered against difficult odds. On behalf of my trustees I thank you all and also our staff
and volunteer teams who make Brooklands the best!
Nobody can predict how 2021 will unfold but with our first class trustee body, an outstanding management team and
committed staff and volunteer body we are ready to meet every challenge thrown at us.

Sir Gerald Acher
Chairman, Brooklands Museum Trust Ltd
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Chief Executive’s Report
The impact of Covid 19, although after the year end, has been massive. The Museum was forced to close because of the
lockdown from 21st March to 29th July to prevent the spread of Covid 19. During this time 96% of the Museum’s income
was lost and the expectation is that visitors will take more than a year to return to previous levels, leading to substantial loss
of income over a prolonged period.
The Museum has always needed to reinvest any surpluses in caring for the site and collection and did not hold significant
reserves. However, we have been able to secure the Museum’s future through quick action to conserve cash, cut costs and
then a successful application for a government backed loan of £1,250,000, a Culture Recovery Fund grant of £950,000 over
two years, a National Lottery Heritage Fund grant of £250,000 and other funding including from supporters of the Museum
through the #LoveBrooklands appeal which brought in a further £150,000.
The bank loan will need to be paid back. Reduced income is forecast for the next period, as the economy takes time to
recover and the public’s confidence in going out returns. Therefore, we have had to, reluctantly, make a significant cut to
our staffing costs as part of a range of measures to reduce our expenditure. The resulting redundancies were made before
the Museum reopened in August. We wish to express our gratitude for the dedication and skill shown by the staff members
who have left us over their time with the Museum. Some of them had been with Brooklands Museum for many years and
they will be much missed.
However, the resulting restructure has provided an opportunity to refocus our team on the Museum’s key activities and
long term goals and to move into reopening with a renewed commitment to ensuring everyone experiences Brooklands at
its best, every day. Alongside implementing Covid 19 safety measures, reopening has seen many improvements to the
visitor offer, from repainting, tidying and deep-cleaning not normally possible because of being open 362 days per year, to
new interpretation, signage and a commitment to daily vehicle demonstrations to bring the experience to life for visitors.
During 2019 and early 2020 the Trustees and Executive Team have developed the vision and strategy for Brooklands
Museum for the next ten years, through a series of workshops and discussions involving Trustees, staff, volunteers and
representatives of the Members. We have clarified the purpose and aims for the Museum and identified the key elements of
the strategy required for a sustainable and successful future.
The vision of Brooklands Museum is:
To inspire people to shape the future through Brooklands’ history of innovation and endeavour.
Brooklands was the cradle of British innovation and endeavour in the worlds of motorsport and aviation. Today Brooklands
Museum celebrates the passion, bravery and inventiveness of the men and women who designed, built, raced and flew
machines like those in our Collection, on this historic site, throughout the twentieth century. Visitors are immersed in
Brooklands’ stories and discover for themselves the qualities, skills and ideas of the innovators, pioneers, engineers and
adventurers of Brooklands – people whose work changed their world and who can inspire us today to shape the future of
our world.
The Museum has three core purposes:
-

We celebrate Brooklands, its people and their achievements.
We are a place and a community where inventiveness, expertise and competitiveness lives on.
We use our Collection and heritage to encourage innovation and endeavour, today and in the future.

The Museum is relevant and appealing to a wide range of audiences:
-

Heritage lovers respond to the exceptional experience, which brings to life the legends of Brooklands, their quest
for speed and flight and their impact on the world, on the site where it all happened.
Intergenerational families value the opportunity to discover the history of Brooklands and its relevance to them,
through interactive, immersive experiences and inspiring stories.
Enthusiasts and researchers are drawn by the in-depth interpretation, events and sense of community, in the place
where world motorsport and British aviation started.
Learners, partners and businesses recognise Brooklands as a place that fosters innovation and endeavour, promotes
science, technology, engineering and maths (STEM), and inspires the innovators of the future.
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Strategic Plan
In order to fulfil our vision and core purposes, and to secure a sustainable future for the Museum, we need to strengthen the
Museum as a charitable business as it has to earn or raise all its income.
Our strategy to do this is focused in five areas, underpinned by a stronger organisational and financial business model. Key
areas of strategic development 2020-2030:
A)
B)

C)
D)
E)

Develop and deliver a master-plan for the 32 acre museum site, showing how it will be developed to enhance the
experience for visitors, foster innovation and endeavour through the Museum’s activities and conserve and preserve
the heritage of the buildings, Race Track and collections.
Develop and implement a site-wide interpretation strategy which celebrates Brooklands’ history, brings out the
interest of this history to wider audiences and looks forwards as well as backwards:
Stories about people and social history, which have a wide appeal with audiences
·
The relevance of Brooklands’ past to today and the future including subjects like innovation, new
·
technologies, engineering and environmental issues
Themes that link Brooklands to national or well-known history and events, as this helps people connect
·
with Brooklands’ story and understand its significance
Development and delivery of a fundraising strategy to secure the substantial funds which will be required to deliver
the Masterplan.
Develop and implement a brand and marketing strategy to ensure Brooklands is understood by and appeals to its
target visitors and other stakeholders.
Develop and enhance the Museum’s organisational and financial model to enable it to deliver the overall strategy.

During the 2019 and the first part of 2020 considerable progress was made on several of the strands of this strategy:
Masterplan:
A competition was held to select a master planning company and Purcell was appointed. Arts Council England provided a
project grant to contribute towards the cost of this work.
Interpretation:
The site-wide interpretation strategy was developed and used to underpin new interpretation during the year including the
First to the Fastest exhibition, new interpretation for buildings around site, for the Finishing Straight and Race Track and
for the new exhibition in the aircraft park area.
Fundraising:
A new Trustee, Mark Wood, formerly Chairman of the NSPCC, was appointed to lead our fundraising activity. The first
stage of feasibility and research work has been undertaken. A fundraising and development officer was appointed.
Brand and Marketing:
The Museum appointed its first Marketing Director. She led a review of its brand, leading to a re-launch in July 2019,
funded by the National Lottery Heritage Fund. The new brand brings together different elements of the Museum’s activity
and has a stronger visual presence, and a clearer relevance to new visitors and audiences. This was complimented by a full
marketing audit and review undertaken in the first part of 2020.
Organisational Development:
In 2019 Brooklands Museum launched the Ignition programme, funded by the National Lottery Heritage Fund. The
programme is investing in the leadership and management development of the extended leadership team. It is also working
with all staff and representatives from the volunteers to develop the organisational culture required to achieve the
Museum’s ambitions, and to translate this into a commitment that we make to all customers and visitors: Brooklands at its
best, every day.
New staff posts (initially funded by NLHF) of Visitor Experience Manager and HR Manager, provided organisational
structure to develop and sustain these initiatives.
A market and pricing strategy was commissioned which provided invaluable research upon which to base our future
marketing and pricing strategies (also funded by NLHF).
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Other Achievements and Performance
Alongside these strategic developments, there have been many other successes and achievements which have enhanced the
Museum, the experience for visitors and contributed to its long-term future.
The summer of 2019 saw our highest ever visitor satisfaction scores, since we started participating in the ALVA visitor
research programme. Our new brand was launched with a large-scale marketing campaign including adverts online, on
buses and on trains. We tied the new campaign closely to our new ‘Summer Fete’ offer for the school holidays, which
received excellent visitor feedback. There was an 11% increase in visitor numbers over the summer months.
Brooklands Museum won Best Tourist Attraction at the Surrey Business Awards.
The 4D theatre was closed at the end of 2019 after a review showed that it was no longer viable given the increasing
maintenance costs.
Over the year as a whole we welcomed 183,636 visitors. Down 2% from 2018 but with visitor income up by £140,223. A
particular focus on events paid off with increased numbers. In the latter part of the year uncertainty from Brexit seemed to
hit many attractions and visitor numbers declined but seemed to be picking up in the early part of 2020, before the Covid
19 pandemic emerged.
Learning and Education
In 2019 we welcomed over 13,000 children to take part in an organised school visit. Primary school children took part in
Guided Tours of Aviation and Motoring, scientific workshops, self-guided trails and activities centred around Brooklands’
history such as the Meet an Aviation Hero workshop. Secondary school students participated in Engineering Taster Days,
Snapshots of History, It’s an Ingenious World guided tours. We introduced Inside Track, our STEM focused careers day
for girls and young women. We also developed and delivered a sensorial story telling workshop specially designed for
SEND schools. We visited Teen Tech in November 2019 to promote the museum’s learning activities and run an activity
where students made a stop-motion film featuring Brooklands’ famous aircraft, building on the popularity and significance
of the First to Fastest exhibition.
Teen engagement has also been targeted through the relaunch of the Brooklands Museum Youth Panel, a program where
teenagers gather to work towards making new friends, gaining new skills and making the Museum more relevant to their
peers. Our monthly Mini Aces Club continued to positively impact children aged 0-5, one highlight being where the Mini
Aces, after constructing cardboard wings to become a fleet of aeroplanes for the morning, made a trip to the Factory to
make a metal plane – a truly wonderous and charming experience for all children and parents.
Volunteers
Brooklands Museum’s volunteers continue to be a key part of the Museum community, contributing in a wide range of
ways that enhance the visitor experience and help care for the Collection and heritage site. During the year we estimate at
least 800 volunteers were regularly involved with the Museum, contributing around £1.4m in value through their time,
based on national minimum wage rates. A total of 151 new volunteers joined during the year. Ten companies were
involved in corporate volunteering activity.
Our young people’s volunteering programme grew successfully, recruiting 62 new participants, compared to 17 in 2018 as
well as a new partnership established with a local sixth form and a National Citizens Service challenge day in August.
We aim to make our volunteering opportunities as inclusive as possible. We currently have 19 regular volunteers who are
disabled. Some apply on their own and others come through organisations we partner with like CSVA, Surrey Choices
and schools like Wishmore Cross Academy and Blossom House School. We also have a number of volunteers with
dementia. For these individuals we support their volunteering as long as we possibly can.
We have a great reputation for being a welcoming, inclusive place to volunteer as evidenced in a recent email: “The
support given by [volunteer] Stewards is terrific and many Duke of Edinburgh volunteers, when they fill in their end of
placement report, say how much they were encouraged by Stewards and Staff.”
Collections and Exhibitions
2019 marked a landmark year for the aviation heritage at Brooklands. To celebrate the centenary of the first transatlantic
crossing in a Brooklands-built Vickers Vimy, we opened our new First to the Fastest exhibition. This exhibition focused on
the people involved, using the replica Vimy as a backdrop to the feat, and tying the occasion to the 50 th anniversary Daily
Mail race. We were delighted to be able to display the Harrier XV741 from this race, which we have on loan until 2021.
First to the Fastest showed how a focus on Brooklands people can work as it appealed to both our regular visitors and those
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with less specific interest in our subject matter. 2019 was also the 50 th anniversary of the maiden flight of Concorde,
celebrated with a gala dinner, a ticketed event for enthusiasts and a public open day event.
Elsewhere, the Museum acquired the original badge for the Napier-Railton and reattached it to the vehicle. The two fastest
cars to ever lap the outer circuit of the Brooklands track were reunited in the ERA Shed, as the Barnato-Hassan was
temporarily displayed alongside the Napier-Railton as part of a commemoration service. The Museum continued work
according to the Collections Development Policy, acquiring the Hawker Siddeley Hawk Mk 50 G-HAWK from BAE
Systems in January and purchasing Malcolm Campbell’s cigarette case.
Plans were developed to install a lift in the Clubhouse, in order to provide full access to the first floor. A grant to cover
some of the required costs was awarded by Elmbridge Borough Council through the Community Infrastructure Levy.
Unfortunately, the match funding which was to be provided by the Museum is no longer available due to the financial
challenges arising from the pandemic and the project has been put on hold.
Brooklands Members
Brooklands Trust Members celebrated their tenth anniversary. As part of the Museum’s re-brand, they became Brooklands
Members and relaunched the Brooklands Bulletin in an A4 format which has made the much-loved magazine even more
widely read. At the close of 2019, membership levels were up 2.7%, with a 7.7% rise in individual memberships. The
membership fees and other support of Members continue to be one of the most important contributions to the Museum’s
finances.
Partners and Fundraising
2019 continued to see strengthening relationships with the many partners with whom we are delighted to work, including
London Bus Preservation Trust, Creativevents, Brooklands Cars Ltd, Brooklands Members and our neighbours at
Mercedes Benz World, The Heights and JTI.
We continue to be indebted to the many organisations and companies who fund some of our work including the National
Lottery Heritage Fund, Surrey County Council, Elmbridge Borough Council, Arts Council England and to the many
different organisations who work with us on different elements of our programme and activities.
Future Plans
As the country adjusts to the new ways of working, required by Covid 19, we will be ensuring we continue to build on
existing momentum and keep the museum in the public eye, as we shift our focus to 2021 and celebrating 30 years since
Brooklands Museum opened and key motoring anniversaries including the 95th anniversary of the first British Grand Prix
which took place at Brooklands in 1926. We plan to use these events to raise the profile of the Museum and as a
springboard for actively fundraising for the first delivery phase of the Masterplan.
Continuing to implement our strategic plan will be a focus in 2021. Developing the Masterplan will begin in the Autumn of
2020. We will also continue investing in our staff and volunteer team through the Ignition programme and will be
continuing to develop our brand and marketing strategy, following a very helpful independent review of these areas in
2020.
We also want to take advantage of the Council building a cycle path which will link our museum to Weybridge Station.
This will open up both the London audience and younger audiences who less frequently own cars, and provides a viable,
low-carbon option for visitors to travel to the site. Moreover, we want to deliver more programming around the
development of electric vehicles (including in motorsport).
In September 2020 we commemorated the 80th anniversary of the 1940 air raid on the factory which killed 88 people.
Funded by BAE Systems, we used Oral History recordings and archival material to create animated videos telling
eyewitness stories of the bombing, and these are available online and in a new immersive exhibition in one of the air-raid
shelters on the Finishing Straight.
We are also looking forward to a new partnership with Heritage Skills Academy who will be delivering their national
apprenticeship programme in heritage vehicle restoration from Brooklands Museum from 2021.

Tamalie Newbery
Director & CEO
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Report of the trustees for the year ending 31 December 2019
The trustees are pleased to present their annual directors’ report together with the consolidated financial statements of the
charity and its subsidiary for the year ending 31 December 2019 which are also prepared to meet the requirements for a
directors’ report and accounts for Companies Act purposes. The financial statements comply with the Charities Act 2011,
the Companies Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).
Charitable Object, Vision and Mission
Brooklands Museum Trust was incorporated in 1987 with the following object:
“The object of the Trust shall be to advance public education in the history and development of road vehicles and aircraft
and objects of whatsoever nature relating to road transport and flying, and in particular any of the foregoing which are
associated in any way with Brooklands at Weybridge in the County of Surrey, Brooklands Automobile Racing Club and
Brooklands Aero Club.”
The strategic report is contained in the report of the Director & CEO.
Financial Review
The statement of financial activities for 2019 shows an operating surplus of £46,370. A depreciation charge of £235,430 is
added to this resulting in a planned deficit, which amounted to £189,060 in unrestricted funds and £179,586 in total funds
for the year.
Although the Museum has enjoyed increases in admissions revenue and continued success with the catering and hospitality
operations run by Creativevents, it continues to have to spend substantial amounts on repairing and upgrading its ageing
infrastructure. During the year the percentage of visitors making a donation alongside their admission ticket and enabling
us to claim Gift Aid on both was substantially increased, following a review of our communications and processes in this
area.
Whilst budgets remained stretched during the year the senior management team closely monitored expenditure and worked
with each department to prioritise project lists and departmental expenditure to control the demands on cashflow.
Risk Management
During 2019 an Audit Risk and Governance Committee was established as a sub-committee of the Board of Trustees. The
committee has two independent members. A new risk register was compiled by the Executive team and reviewed by the
committee, and then by the Trustees. The most significant risks were discussed and mitigation strategies reviewed.

Structure, Governance and Management
Governing Document
The Trust’s governing documents are the Memorandum of Understanding and Articles of Association of 1987, as
amended in 1999 and 2008. The Trust is a registered charity, UK Charity No 296661, and is a registered UK company,
registered number 2109945. The Trust has a wholly-owned subsidiary trading company, Brooklands Limited, registered
number, 2321226 and the Brooklands Trust Members organisation also functions as a wholly owned activity of the Trust.
The Trust also has a wholly owned non-trading subsidiary company Brooklands Vimy Inc incorporated in the State of
Delaware in the USA and whose sole purpose is to own on the Museum’s behalf its Vickers Vimy replica aircraft.
Appointment of Trustees
Current Trustees
The Trustees come from a wide variety of backgrounds, reflecting the trust’s desire to have as wide a set of skills and
experience available as is possible. During 2018 the Board undertook an audit of their skills and drew up requirements for
new Trustees to fill vacancies on the Board. An open recruitment process was undertaken in the early part of 2019, led by
search company Odgers, which resulted in the appointment of four new Trustees who will bring skills to the Board in the
areas of aerospace engineering, marketing, STEM learning and finance. Subsequently a further Trustee was appointed to

8

DocuSign Envelope ID: 5BC3FA85-4B4A-4503-A523-F476A97B1CA8

Brooklands Museum Trust Ltd
lead the Museum’s future fundraising efforts. This has significantly strengthened the Board. An Away Day was held in
January 2020 for the Trustees to review the Museum’s performance and discuss future strategy.
Trustees Emeritus and Vice Presidents
The Board retains in an honorary advisory capacity a number of retired senior Trustees, who are invited to attend
occasional Board meetings and, especially, continue to assist the Trustees and staff with fundraising.
The current Trustees Emeritus are:
Lord Trefgarne
§
Prof Michael Joy OBE
§
Stewart John OBE
§
Allan Winn and Sir Michael Kadoorie are Vice Presidents of the Museum.
Principles of Recruitment for New Trustees
The principle is to maintain the widest possible sets of skills and experience relevant to the Museum’s business. Key areas
in which the Trust seeks to maintain strength are finance, business management, marketing, political, legal and heritage,
with a balance of aviation and motoring interests. A Remuneration and Nominations Sub-Committee composed of four
Trustees handles this process, and makes recommendations to the full Board on new appointments.
Trustee Induction and Training
New Trustees are introduced into the trust’s activities through a briefing on his/her role and the business of the company
from the Company Secretary and a briefing on the activities of the company from the Museum Director. All appropriate
declarations are obtained from new Trustees by the Company Secretary. Copies of the Charity Commission’s guidelines are
available to Trustees.
Organisation
The Director & CEO reports to the Board of Trustees and heads the staff structure. Reporting to the Director is a senior
management team comprising the Chief Operating Officer, Finance Director, Director of Collections, Interpretation and
Heritage, and Marketing Director. A total of 47 full-time equivalent staff were employed by the Museum in 2019
(2018:43). Due to the restructure required in 2020 in response to the financial challenges caused by Covid 19, the number
of full-time equivalent staff was reduced to below 30. In addition there are approximately 800 volunteers who support the
staff in numerous ways. The Trustees are grateful to the staff and volunteers for their collective and personal contributions
to the Museum’s success.
Related Parties and Co-Operation with Other Organisations
None of our trustees receives remuneration or other benefit from their work with the charity.
Any connection between a trustee or senior manager of the charity with a supplier or customer must be disclosed to the full
board of trustees. In the current year no such related party transactions were reported.
Pay Policy for Senior Staff
The Trustees are essentially the non-executive Board of the Trust and directors of the company. They give their time
freely and no director received remuneration in the year. Details of directors’ expenses and related party transactions
are disclosed in note 10 and note 20 to the accounts. The senior management team (the Director & CEO and four heads
of department) comprise the key management personnel of the charity, in charge of directing and controlling, running
and operating the Trust on a day to day basis.
The pay of the senior staff is reviewed along with that of all employees on a regular basis and increased in accordance with
average earnings movements but increases are also informed by the trading position of the Museum. An element of any
budgeted pay increase for staff is reserved for merit increases over and above any general increase. All such increases are
set within the agreed budget limit by the Director & CEO in consultation with the senior management team. The salary of
the Director & CEO is set by the Remuneration and Nominations Sub-Committee of the Trustees.
Public Benefit
The Trustees have had due regard to the Charity Commission guidance on public benefit. As a registered charity,
Brooklands Museum Trust takes very seriously its responsibilities for delivering a clear and tangible public benefit through
its activities. The principal areas in which it delivers this benefit are defined in the activities to achieve its aims and
objectives as detailed at the start of the report.
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Pricing Policy
The Museum’s management strives to achieve a balance between generating the funds required to maintain and develop its
heritage assets and making the Museum’s displays and activities accessible to the widest possible audience. To achieve this
balance, we try to keep the core admission price low, commensurate with covering Museum running costs, while creating
premium revenue opportunities such as the Concorde Experience to drive up overall average yield per visitor. We also
encourage as many visitors as possible to Gift Aid their admission.
Reserves Policy and Going Concern
Brooklands Museum’s policy is to hold cash funds for a variety of purposes, described in its funds and reserves policy. The
intended funds fall into three broad categories:
1.
Unrestricted Funds, providing the operating cash required for day-to-day running of the Museum;
2.
Designated Funds, determined by the Trustees from time to time to plan for the Museum’s future needs; and
3.
Restricted Funds, restricted to a specific purpose and which can only be used for that purpose, for instance as a
condition of a grant.
The designated funds are built up from income that the Museum receives, which is outside the revenue streams included in
the operating budget and is not Restricted. Cash surpluses at the end of the financial year may be allocated to designated
funds. The nature of the designated funds and amounts allocated to them can be determined and amended by the Trustees in
accordance with this policy.
Currently the Museum holds the cash required for its ongoing operations and day-to-day needs. This cash includes the bank
loan taken out under the government-backed Coronavirus Business Interruption Loans Scheme (CBILS). The other funds
all need to be built up as resources allow, by balancing the Museum’s future needs with the current requirements. The
impact of the closure caused by Covid 19 and subsequent period of low visitor numbers has meant that funds that had been
designated for projects such as the Clubhouse lift have had to be used for more immediate needs.
Restricted Reserves comprise funds committed for specific purposes under terms set out by the Third Parties, for
instance donors and funders.
The Trustees believe that the Museum’s non-project income through its regular activities is sufficient to meet the costs of
running the Charity and maintaining its assets. In addition, the Trustees consider that funds will continue to become
available to complete all planned projects and that, therefore, the Charity is a going concern for at least twelve months from
the date of approval of these Accounts.
Fundraising
The Charity is not a member of The Fundraising Regulator, who hold the Code of Fundraising Practice for the UK.
However, our approach to fundraising is to ensure that, where practically possible, we comply with the standards as set out
in the Code across all of our fundraising activity. We do not engage with any third party fundraisers. All fundraisers are
required to demonstrate an understanding of the Code and make a commitment to uphold its values when they join the
Museum. We did not receive any complaints this year relating to Fundraising.

Report of the Trustees
Trustees’ Responsibilities in Relation to the Financial Statements
Company law requires the Trustees to prepare financial statements for each financial year. Under that law the Trustees have
elected to prepare the financial statements in accordance with United Kingdom Accounting Standards and applicable law
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’. Under company law the Trustees must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charity and of
the surplus or deficit of the company for that period. In preparing those financial statements, the Trustees are required to:
select suitable accounting policies and then apply them consistently;
·
observe the methods and principles in the Charities SORP;
·
make judgements and estimates that are reasonable and prudent;
·
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
·
will continue in business.
The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity’s
transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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In so far as the directors are aware:
there is no relevant audit information of which the charity’s auditor is unaware; and
·
the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
·
information and to establish that the auditor is aware of that information
In approving the Trustees Annual Report, the trustees also approve the Strategic Report in their capacity as company directors.
Auditors
Menzies LLP are deemed to be re-appointed under section 487(2) of the Companies Act.2006.
Approved by the Board of Trustees.

…………………………………..
James Thorne

Secretary

22-Oct-2020

…………………

…………………………………
Sir Gerald Acher

Trustee

22-Oct-2020

………………
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Independent auditor report to the members of Brooklands Museum Trust Limited
OPINION
We have audited the financial statements of Brooklands Museum Trust Limited (the 'parent charity') and its subsidiary (the
'group') for the year ended 31 December 2019 set out on pages 15-30. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice).
In our opinion the financial statements:
give a true and fair view of the state of the group's and of the parent charitable company's affairs as at 31 December
·
2019 and of the group's incoming resources and application of resources, including its income and expenditure for the year
then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
·
have been prepared in accordance with the requirements of the Companies Act 2016
·
BASIS FOR OPINION
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the group in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the United Kingdom, including the Financial Reporting Council's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:
·

the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

·

the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group's or the parent charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

OTHER INFORMATION
The Trustees are responsible for the other information. The other information comprises the information included in the
Annual report, other than the financial statements and our Auditor's report thereon. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:
the information given in the Trustees' report for which the financial statements are prepared is consistent with the
·
financial statements.
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·

the Trustees' report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:
the parent charity has not kept adequate and sufficient accounting records, or returns adequate for our audit have not
·
been received from branches not visited by us; or
the parent charity financial statements are not in agreement with the accounting records and returns; or
·
certain disclosures of Trustees' remunerations specified by law not made; or
·
we have not received all the information and explanations we require for our audit; or
·
the Trustees were not entitled to prepare the financial statements in accordance with the small companies regime and
·
take advantage of the small companies' exemptions in preparing the Trustees' report and from the requirement to prepare a
Group strategic report.
RESPONSIBILITIES OF TRUSTEES
As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the charity
for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the group or the parent charitable company
or to cease operations, or have no realistic alternative but to do so.
AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our Auditor's report.
USE OF OUR REPORT
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, and to the charitable company's Trustees, as a body, Part 4 of the Charities (Accounts and Reports)
Regulations 2008. Our audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and its members, as a body, for
our audit work, for this report, or for the opinions we have formed.
JANICE MATTHEWS FCA (Senior Statutory Auditor)
For and on behalf of
MENZIES LLP
Chartered Accountants and Statutory Auditor
Centrum House, 36 Station Road
Egham
Surrey TW20 9LR

23-Oct-2020

………………………
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Consolidated statement of financial activities
(including the income and expenditure account)
Year ended 31 December 2019
Note

Unrestricted

Restricted

Unrestricted

Restricted

Funds

Funds

Funds

Funds

£

£

£

£

£

£

5

826,840

493,161

1,320,001

652,008

512,700

1,164,708

6

1,579,737

1,579,737

1,457,457

1,457,457

7

1,378,836

1,378,836

1,588,762

1,588,762

1,249

1,249

442

442

4,279,823

3,698,669

1,091,103

1,250,695

Dec 2019
Total

Income
Donations and legacies
Income from charitable
activities:
Operation of Museum and
exhibits

Dec 2018
Total

Income from trading activities:
Commercial trading operations
Investment income
Total incoming resources

3,786,662

493,161

512,700

4,211,369

Expenditure
Costs of raising funds:
Commercial trading operations

9

1,091,103

9

2,884,619

483,687

3,368,306

2,543,310

195,292

2,738,602

Total expenditure

3,975,722

483,687

4,459,409

3,794,005

195,292

3,989,297

Operating (deficit)/surplus for
the year before taxation

(189,060)

9,474

(179,586)

(95,336)

317,408

222,072

Net (outgoing)/incoming
resources before transfers

(189,060)

9,474

(179,586)

(95,336)

317,408

222,072

Expenditure on charitable
activities:
Operation of Museum and
exhibits

Gross transfers between funds

-

Net movement of funds in year
Total funds brought forward
Revaluation reserve brought
forward and carried forward
Total funds carried forward

1,250,695

19

-

(189,060)

9,474

(179,586)

(95,336)

317,408

222,072

9,686,819

(76,164)

9,610,655

9,782,155

(393,572)

9,388,583

-

1,650,000

1,650,000

-

1,650,000

1,650,000

9,497,759

1,583,310

11,081,069

9,686,819

1,573,836

11,260,655

Of total funds, £11,169,538 comprises tangible assets and is not available to be spent
The statement of financial activities includes all gains and losses recognised in the year. All incoming resources and
resources expended derive from continuing activities.
The notes on pages 18 to 30 form part of these consolidated financial statements.
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Consolidated Balance sheet
31 December 2019
Group
Note

Charity

Dec-19
£

Dec-18
£

Dec-19
£

Dec-18
£

Fixed assets
Tangible assets

11

11,169,538

11,342,005

11,140,910

11,315,144

Investments

13

-

-

50,100

50,100

11,169,538

11,342,005

11,191,010

11,365,244

82,665

94,522

-

-

335,328

591,317

171,449

420,424

756,389

558,015

523,813

138,227

1,174,382

1,243,854

695,262

558,651

(633,811)

(665,664)

(332,892)

(259,559)

540,571

578,190

362,370

299,092

11,710,109

11,920,195

11,553,380

11,664,336

(629,040)

(659,540)

(629,040)

(659,540)

-

-

-

-

11,081,069

11,260,655

10,924,340

11,004,796

(66,690)

(76,164)

(66,690)

(76,164)

Unrestricted funds

9,497,759

9,686,819

9,341,030

9,430,960

Revaluation reserve

1,650,000

1,650,000

1,650,000

1,650,000

11,081,069

11,260,655

10,924,340

11,004,796

Total Fixed Assets
Current assets
Stocks – goods for resale
Debtors

15

Cash at bank and in hand
Total Current Assets
Liabilities
Creditors: amounts falling due within
one year

16

Net current assets
Total assets less current liabilities
Creditors: falling due after more than
one year

17

Provisions for liabilities and charges
Net Assets
The funds of the charity:
Restricted funds

18

Total charity funds

19

The notes on pages 18 to 30 form part of these consolidated financial statements. These financial statements were approved
by the Trustees and signed on their behalf by:

…………………………………

22-Oct-2020

………………………

Sir Gerald Acher
Chairman
Company Registration Number 2109945
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Statement of cash flows and consolidated statement of cash flows
31 December 2019

Note

Dec-19

The Group
Dec-18

21

290,587

235,321

468,791

62,928

Interest income
Purchase of tangible fixed assets

1,250
(62,963)

441
(71,306)

716
(53,421)

162
(67,994)

Net cash provided by (used in) investing activities

(61,713)

(70,865)

(52,705)

(67,832)

Repayment of borrowing

(30,500)

(500)

(30,500)

(500)

Cash used in financing activities

(30,500)

(500)

(30,500)

(500)

Increase (decrease) in cash & cash equivalents in the
year

198,374

163,956

385,586

(5,404)

Cash & cash equivalents at the beginning of the year

558,015

394,059

138,227

143,631

756,389

558,015

523,813

138,227

Cash flows from operating activities:
Net cash provided by (used in) operating activities

The Charity
Dec-19
Dec-18

Cash flows from investing activities:

Cash flows from financing activities:

Total cash and cash equivalents at the end of the year

22

The notes on pages 18 to 30 form part of these consolidated financial statements.
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Notes to accounts
Year ended 31 December 2019
1.

General information

Brooklands Museum Trust Limited is a private company limited by guarantee incorporated in England and Wales. The address
of its registered office is disclosed on page 7.
The presentational currency is the same as the functional currency which is pounds sterling. The accounts are rounded to the
nearest £.
2. Liability of members limited by guarantee
Every member of the company undertakes to contribute to the assets of the company, in the event of the same being wound up,
such amounts as may be required not exceeding the sum of £5.
3. Museum collection
Under the terms of a Trust deed dated 26 July 1989, the Brooklands Museum Collection Trust was formed for the purpose of
holding some of the exhibits of Brooklands Museum. On 31 March 1990 ownership of all Museum exhibits at that date was
transferred from this company to the Brooklands Museum Collection Trust. The Brooklands Museum Collection Trust, by the
terms of the said deed, loans the exhibits to this company for display purposes. The Collections Trust is a separately registered
Charity from 14 March 2006 and is classified as a subsidiary of the Museum. It conducted no trade during the period and
remained entirely dormant. The assets of the Collection Trust have never been valued and are not consolidated into these
accounts.
4. Accounting policies
Basis of preparation
The financial statements are prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and the Republic of Ireland (FRS102) (effective January 2015) and the Companies Act 2006. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s). The
statement of financial activities (SOFA) and the balance sheet consolidate the financial statements of the charity and its
subsidiary undertaking. The results of the subsidiary are consolidated on a line by line basis. The charity considers itself to be
a Public Benefit Entity as defined by FRS102.
Accounting estimates and assumptions are made concerning the future and, by their nature, will rarely equal the related actual
outcome. The key assumptions and other sources of estimation uncertainty that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.
Income is recognised in the Statement of Financial Activities once the Museum has entitlement to the resources. However, the
entitlement to these resources and assumptions regarding when income is recognised is down to interpretation. Liabilities are
recognised where there is a legal and constructive obligation committing the charity to the expenditure. However, the level of
legal obligation to which these resources are incurred and assumptions regarding when the obligations are recorded is down to
interpretation.
Going concern
As set out in Note 24, the activities of the Museum, like all other similar organisations, has been severely impacted by the
Covid 19 Pandemic leading to a substantial loss of income during the 2020 year. However, because the Trust has been able to
receive a substantial amount of Government support using the furlough scheme and also loan finance, and has also received
grant funding, the impact has been substantially mitigated. The Trustees have accordingly prepared detailed projections for the
next 12 months and outline projections up to 2026, based on expected income from regular activities, grants and donations
from funders and other donations, against expected general and project expenditure. On the basis of those projections they
consider the charity to be a going concern for at least 12 months following approval of the accounts and for the foreseeable
future. No material uncertainties that may cast significant doubt about the ability of the Museum to continue as a going concern
have accordingly been identified by management or the Trustees. The financial statements have been prepared on the going
concern basis.
Group financial statements
The financial statements consolidate the results of the charity and its wholly owned subsidiary Brooklands Ltd on a lineby-line basis. A separate Statement of Financial Activities and income and expenditure account for the charity has not been
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presented because the Trust has taken advantage of the exemption afforded by section 408 of the Companies Act 2006. The
deficit for the charity at year end December 2019 was £80,456.
Fund accounting
Accumulated surpluses in the General Fund are included within Unrestricted Funds and are available for use at the discretion
of the Trustees in furtherance of the Trust’s general charitable objectives. Restricted Funds are subject to specific conditions
imposed by the donors.
Income
All income is recognised in the Statement of Financial Activities when the conditions for receipt have been met, there is
reasonable assurance of receipt and the amount can be measured with sufficient reliability.
For legacies, entitlement is taken as the earlier of:
· the date on which the charity is aware that probate has been granted;
· the estate has been finalised and notification has been made by the executor(s) to the Trust that distribution will be made; or
· when a distribution is received from the estate.
Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured reliably and the
charity has been notified of the executor’s intention to make a distribution. Where legacies have been notified to the charity,
or the charity is aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy
is a treated as a contingent asset and disclosed if material.
Donations
Donations and all other receipts from fund-raising are reported gross and related fund-raising costs are reported in other
expenditure. Donations are included in full in the income and expenditure account on a receipts basis. Income tax recoverable
in relation to donations received under gift aid is recognised at the time of the donation. No amounts are included in the financial
statements for services donated by volunteers.
Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which cannot be fully
recovered and is reported as part of the expenditure to which it relates. Costs of generating funds comprise the costs associated
with attracting voluntary income and the costs of trading for fund-raising purposes.
Charitable expenditure comprises those costs incurred by the Museum in the delivery of their activities and services for
beneficiaries. It includes both costs that can be allocated directly to those activities and those costs of an indirect nature
necessary to support them. Costs in relation to compliance with constitutional and statutory requirements are shown under
governance costs.
Governance costs include those costs associated with meeting the constitutional and statutory requirements of the Museum and
include the audit fees and costs linked to the strategic management of the charities.
Hire purchase agreements
Assets financed under hire purchase contracts are capitalised in the balance sheet and are depreciated over their estimated
useful economic lives. Finance charges and interest in connection with hire purchase contracts are charged to the profit and
loss account.
Fixed assets
Individual fixed assets costing more than £1,000 are capitalised at cost.
Buildings and major museum works are depreciated over 20 years.
Plant & equipment is depreciated over 5 years.
The land element of the site is carried at a valuation of £1,650,000 which was calculated when the site was gifted to the museum
by Japan Tobacco International.
The BAF project was completed in 2017 and the individual elements of the spend are being depreciated over their useful
economic lives. The majority of the project is being depreciated over 50 years, some elements between 10-25 years.
Heritage assets
The museum’s collection of motor cars, motor cycles and aircraft is reported in the Balance Sheet at cost. This is considered
to be an appropriate method of recognition on the basis that the value of many of these items does not fluctuate dramatically.
Cost includes the purchase price plus any associated costs in bringing the exhibit to its site in the Museum and to its current
condition.
Depreciation is not provided on any Museum exhibits as the residual value of the exhibits equates to at least the net book value
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stated in the financial statements. Most donated assets are not ascribed a value as the cost of obtaining such a value would be
prohibitive.
Subject to the approval of the Trustees, the Museum may dispose of items from the collection, although this will only happen
in exceptional circumstances, for example when the item cannot be displayed or the disposal proceeds can be used to purchase
a better example.
The Museum’s exhibits include a collection of items loaned to them by third parties. These assets are not included on the
Balance Sheet since they are not owned by the Museum.
In addition, the Museum holds a collection of motoring and aviation ephemera which is not recognised in the Balance Sheet as
cost information is not readily available and the Trustees believe the benefits of obtaining a valuation for these items would
not justify the cost.
The Museum’s management policy in respect of its heritage assets is summarised in Note 12. The Museum makes available
on its website a full listing of its collection of motor cars and planes which also includes information on the history and
provenance of each exhibit. This listing clearly distinguishes between assets which are owned by the Museum and those that
are on short or long term loan to the entity.
Investments
Investments are stated at cost less provision for any impairment in value.
Stocks
Stocks, being finished goods and goods for resale, are valued at the lower of cost and net realisable value.
Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued
at the amount prepaid after taking account of any trade discounts due.
Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.
Financial instruments
The group only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially measured at transaction value and subsequently measured at their settlement value.
Deferred taxation
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date
where transactions or events have occurred at that date that will result in an obligation to pay more, or a right to pay less or to
receive more tax.
Pensions
The company operates a defined contribution occupational pension scheme. The assets of the scheme are held separately from
those of the company in an independent trustee administered fund. In addition, there is a personal group pension scheme.
Contributions to this scheme are held by an insurance company, which has no other connection with the Museum and are
expensed when incurred.
There were no outstanding or prepaid contributions at the year-end (December 2018 - £nil).
5. Income from Donations

Donations
Corporate donations
Legacy Donation
Fundraising Donations

2019

2018

306,644

189,316

25,000

14,000

49,622

10,000

938,735

951,392

1,320,001

1,164,708

Of the £1,320,001 received in 2019 (2018: £1,164,708) £493,161 was held in restricted funds (2018: £512,700)
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6. Income from Charitable Activities

Gate revenue
Site hire
Special Events
Concorde
Other incoming resources

Unrestricted
funds
2019

Unrestricted
funds
2018

1,368,984
27,379
1,045
134,172
48,157

1,228,761
34,352
4,733
139,509
50,102

1,579,737

1,457,457

7. Income from Trading Activities
The wholly owned trading subsidiary Brooklands Ltd is incorporated in the United Kingdom (company number 2321226). Its
registered office is the same as Brooklands Museum Trust Limited. It pays all of its profits to the charity under the gift aid scheme.
Brooklands Ltd operates the Museum Shop, Brooklands Concorde Simulator, the 4D Theatre and all catering activities onsite. A
summary of the trading results is shown below.
Brooklands Limited

Dec-19

Dec-18

£

£

1,378,836

1,588,762

(1,225,244)

(1,335,149)

534

279

154,126

253,892

(253,256)

(105,000)

(99,130)

148,892

Retained in subsidiary

(99,130)

148,892

Opening retained earnings

255,993

107.101

Net assets

156,863

255,993

Turnover
Cost of sales and administration costs
Interest receivable
Net Profit
Payment to parent charity made under the gift aid scheme
Retained in subsidiary
The assets and liabilities of the subsidiary were:

The trust contracts management of its tea rooms and bar catering to Creativevents Limited. All operating costs are borne
by Creativevents Limited.
The revenues are collected by them and a profit sharing arrangement is in place.
8. Expenditure for the year
Dec 2019
£

The Group
Dec 2018
£

Dec 2019
£

The Charity
Dec 2018
£

15,570
1,000
4,428
235,430

16,350
10,125
3,604
217,552

11,500
1,000
4,428
227,655

12,250
10,125
3,604
209,639

The expenditure for the year includes:
Auditor remuneration
- audit fees
- taxation and other consultancy
- other services
Depreciation
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Contributions to defined contribution pension scheme

Personal group scheme
Trustee administered scheme

The Group
2019
£

The Group
2018
£

35,510
1,708

26,287
1,788

37,218

28,075
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9.

Allocation of expenses (excludes restricted expenditure)

Cost of generating funds

Costs of generating funds

Cost of charitable activities

Cost of sales

Fund raising expenses

Museum curatorial and

Charity Governance

repair costs
The Group
Staff costs (general)
Other office costs
Cost of sales catering & shop
Depreciation

The Charity
Staff costs (general)
Other office costs
Depreciation

Dec-19

Dec-18

Dec-19

Dec-18

Dec-19

Dec-18

Dec-19

Dec-18

£

£

£

£

£

£

£

£

527,727

410,838

17,031

80,235

666,871

560,839
769,459
-

68,442

46,483

-

-

46,483

649,390

546,054

1,015,669

1,118,886

744,534

-

50,628
-

43,660
-

227,655

209,639

-

68,442

-

7,775

7,913

-

-

2,200,561

2,083,690

67,659

123,896

1,639,060

1,539,937

527,727

410,838

17,031

80,235

666,871

560,839

-

42,383

624,557
-

546,054
-

50,628
-

43,660
-

744,534

769,459

63,117

227,655

209,639

-

-

1,152,284

956,891

67,659

123,896

1,639,060

1,539,937

63,117

42,383
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10.

Information regarding employees

No Trustees received remuneration or reimbursement of expenses in the current or preceding year.

Average number of persons employed:
Administration & Fundraising
Site & Security
Collections & Heritage
Generating Funds
Learning & Visitor Services

The Group and the Charity
Dec 2019
Dec 2018
FTE
FTE

Dec 2019
Average No.

Dec 2018
Average No.

8
4
9
29
14

7
4
7
33
12

6
4
9
20
8

5
4
7
19
8

64

63

47

43

Dec 2019
£

Dec 2018
£

1,167,110
94,883
37,218

1,041,557
89,377
27,075

1,299,211

1,158,009

Employee costs during the year:
Wages and salaries
Social security costs
Other pension costs

During the year 2 employees were paid emoluments in excess of £60,000 as follows:
2019

2018

No

No

In the range of £70,000 to £80,000

1

1

In the range of £60,000 to £70,000

1

2

Key management personnel of the charity during 2019 comprised of the Director & CEO, Chief Operating Officer, Finance
Director, Director of Collections, Interpretation and Heritage, Director of Learning and Participation, Marketing Director and
Heritage Estate Projects Manager whose employee costs total £384,829 (2018: £371,065)
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11.

Tangible fixed assets
Museum
Exhibits
£

Site and
buildings
£

Plant and
equipment

Group
Cost:
At 1 January 2019
Additions

2,156,434
11,492

10,345,726
-

1,913,589
51,471

14,415,749
62,963

At 31 December 2019

2,167,926

10,345,726

1,965,060

14,478,712

Accumulated depreciation:
At 1 January 2019
Charge for the year

675,407
-

1,722,892
172,742

675,445
62,688

3,073,744
235,430

At 31 December 2019

675,407

1,895,634

738,133

3,309,174

Net book value:
At 31 December 2019

1,492,519

8,450,092

1,226,927

11,169,538

At 31 December 2018

1,481,027

8,622,834

1,238,144

11,342,005

£

Plant and
equipment

Total
£

Museum
Exhibits
£

Site and
buildings
£

Charity
Cost:
At 1 January 2019
Additions

2,156,434
11,492

10,345,726
-

1,598,015
41,929

14,100,175
53,421

At 31 December 2019

2,167,926

10,345,726

1,639,944

14,153,596

Accumulated depreciation:
At 1 January 2019
Charge for the year

675,407
-

1,722,892
172,742

386,732
54,913

2,785,031
227,655

At 31 December 2019

675,407

1,895,634

441,645

3,012,686

Net book value:
At 31 December 2019

1,492,519

8,450,092

1,198,299

11,140,910

At 31 December 2018

1,481,027

8,622,834

1,211,283

11,315,144

£

Total
£
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Site freehold valuation
The Museum holds title of the Museum site freehold having been the beneficiary of a generous transfer from Japan
Tobacco Inc in 2010. The property was valued on an existing use basis by reference to its earnings potential by Matthews
and Goodman LLP.
The property is owned subject to the Covenant that in the event the site, or any part of it, is sold for redevelopment for
commercial gain, all proceeds revert to the donor, Japan Tobacco International.
The valuation of £1,650,000, included in the site and buildings costs brought forward, has been calculated on the basis that
the title is unencumbered and free from any onerous or restrictive covenant as to its use. However it has been assumed that
the site would continue to be used for heritage purposes.

12.

Heritage Assets

Cost

Vintage Cars

Aircraft

Motorcycles/cycles

At 1 Jan 2019

£937,695

£490,273

£32,550

Additions

-

£11,492

-

Disposals

-

-

-

Depreciation

-

-

-

At 31 Dec 2018

£937,695

£501,765

£32,550

Five year summary of heritage asset transactions
2019

2018

2017

2016

2015

Additions

£11,492

£9,056

£36,453

£86,133

£41,591

Donations

-

-

-

Total additions

£295,546

£284,354

£275,298

Disposals

-

-

-

-

-

Carrying value

-

-

-

-

-

Sales proceeds

-

-

-

-

-

-

-

£238,845

£152,712

Other than that disclosed above, the majority of transactions in ephemera during the period were acquisitions by donation.
In the Trustees’ view, the value of these donations is not material and obtaining a current valuation would involve
disproportionate cost.
Heritage assets management policy
The Museum displays a collection of over 100 vehicles, over 30 motorcycles, nearly 40 aircraft and over 100 bicycles
which reflect the history of Brooklands. All of these items are on display to the public.
The Museum also holds a large collection of motoring and aviation ephemera associated with the history of the site. This
collection comprises some 50,000 items including manuals, trophies, badges, models, furniture workshop equipment,
prints, paintings and drawings plus a library and extensive photo and technical archive.
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13.

Investments
£

Company
100 ordinary shares in subsidiary company at cost 1 January 2019 and
31 December 2019

100

Debenture loan secured in subsidiary company at 1 January 2019 and 31
December 2019

50,000
50,100

The Investment amount of £50,000 (December 2018 - £50,000) is in respect of a debenture loan made to Brooklands
Limited, the trading subsidiary of Brooklands Museum Trust Limited. This debenture loan was for a period of 5 years
with the balance repayable in full at the end of the term; however in practice it is renewed on a rolling basis upon the date
of expiry and is therefore due in more than 1 year. It is therefore considered to be a fixed asset investment. It is secured
on the assets of the subsidiary company and interest is charged at 1% above base rate annually.

Subsidiary

Country of
Incorporation

Activity

Percentage of
Ordinary shares held

Brooklands Limited

England and Wales

Catering, conferences, shop
and merchandise relating to the
Brooklands Museum

100%

The results of this subsidiary are shown in Note 7 to the accounts.
14.

Capital commitments

There we no contracted capital commitments for the group and the company at 31 December 2019 (December 2018 - Nil).
15.

Debtors

Trade debtors
Amount owed by subsidiary undertaking
Taxation and social security
Prepayments

Dec-19
£

The Group
Dec-18
£

Dec-19
£

The Charity
Dec-18
£

191,283
144,045

184,579
406,738

22,144
5,260
144,045

13,686
406,738

335,328

591,317

171,449

420,424
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16.

Creditors: amounts falling due within one year
The Group
Dec-19

Dec-18

Dec-19

Dec-18

£

£

£

£

-

-

-

-

370,723
61,523

476,793
40,299

120,806

104,618

58,269

28,249

-

-

-

31,070

201,565

148,572

153,817

95,622

633,811

665,664

332,892

259,559

Bank loan and overdrafts
Trade creditors
VAT, taxation and social security
Amounts due to subsidiary company
Other creditors

17.

The Charity

Creditors: amounts falling due after more than one year

Bank loan
Other Loan
Brooklands Bond

Dec-19
£

The Group
Dec-18
£

Dec-19
£

The Charity
Dec-18
£

44,040
585,000

74,540
585,000

44,040
585,000

74,540
585,000

629,040

659,540

629,040

659,540

The other loan is secured by a charge over specific assets of the Museum.
The Brooklands Bond of £585,000 relates to bonds issued in March 2013. Interest is payable annually at 3.5% to 4.5%
depending on the level of bonds issued. The bonds are redeemable 5 years from the date of issue however all Bonds were
renewed and rolled over for a further 5 years in 2018.
There is an additional charge over the freehold property which arose on securing funding from NLHF.
18.

Movements in restricted funds

`

NLHF BAF

NLHF - RH

£
Balance at 1 Jan 2019
Grant/donations receivable
Expenditure
Transfers to unrestricted funds
Balance at 31 Dec 2019

£

Other Funds

Revaluation

Dec-19

£

Reserve
£

Total
£

(114,783)

-

38,619

1,650,000

1,573,836

414,033

69,550

9,578

-

493,161

(384,447)

(84,060)

(15,180)

-

(483,687)

-

-

-

33,017

1,650,000

1,583,310

(85,197)

(14,510)

The negative balance on the NLHF Brooklands Aircraft Factory fund and NLHF Resilient Heritage funds will be cleared
by future receipts when the projects reach completion in 2020.
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The purposes of the restricted funds are outlined below:
National Lottery Heritage Fund Grant – Brooklands Aircraft Factory and Race Track Revival Project
Following on from the first-round development grant the Museum has secured funding of £5.181 million from the
National Lottery Heritage Fund for its Brooklands Aircraft Factory and Race Track Revival Project. Works started in late
2015 and were completed in November 2017. The activities funded by the project ran until mid-2020.
National Lottery Heritage Fund Grant - Resilient Heritage Project
In January 2019 the Museum secured a resilient heritage grant from the National Lottery Heritage Fund for £139,000. The
overall purpose of the project is to enable the museum to improve its organisational strategy, management and financial
performance so it can meet its responsibilities to the heritage it cares for, the public, staff and volunteers.
Other Funds
Included in Other Funds is; a small grant awarded by Surrey County council to fund research in to land ownership of the
Brooklands circuit, administered by the Brooklands Heritage Partnership; The Vanguard Fund comprising of
donations made by Chapman Freeborn Air Chartering and its staff to assist with the restoration of the aircraft; A grant
given to the Museum by the local council to enable it to investigate the feasibility of taking responsibility for the repair
and upkeep of the Byfleet Fire Station.
19.

Analysis of Net Assets between funds
Net

Long Term

Current
Assets
£

Liabilities
(including
provisions)

9,519,538
1,650,000

607,261
(66,690)

(629,040)
-

9,497,759
1,583,310

11,169,538

540,571

(629,040)

11,081,069

Group
Fixed
Assets
£
Unrestricted funds
Restricted funds

Charity

Long Term
Net
Current
Assets
£

Liabilities
(including
provisions)

9,541,010
1,650,000

429,060
(66,690)

(629,040)
-

9,341,030
1,583,310

11,191,010

362,370

(629,040)

10,924,340

Fixed
Assets
£
Unrestricted funds
Restricted funds

Total
2019
£

Total
2019
£

The revaluation reserve of £1,650,000 relating to the title of the Museum’s site freehold has been disclosed as a restricted
fund as the property is owned subject to the Covenant that in the event the site, or any part of it, is to be sold for
redevelopment for commercial gain, all proceeds revert to the donor disclosed in note 8 to the accounts.
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20.

Related party transactions

The results of the trading subsidiary Brooklands Limited is shown in Note 7, the amounts due to and from Brooklands
Limited at the year-end is disclosed in Notes 16 and 17 respectively.
21. Reconciliation of net income to net cash flow from operating activities

Net income/(expenditure) for the reporting period (as
per the statement of financial activities:
Adjustments for:
Depreciation charge
Interest income shown in investing activities
Decrease (increase) in stock
Decrease (increase) in debtors
Increase (decrease) in creditors
Net cash used in operating activities

Dec-19

The Group
Dec-18

Dec-19

The Charity
Dec-18

(179,586)

222,072

(80,456)

73,180

235,430
(1,250)
11,857
255,989
(31,853)

217,552
(442)
(33,071)
(86,941)
(83,849)

227,655
(716)
248,975
73,333

209,639
(163)
(39,729)
(179,999)

290,587

235,321

468,791

62,928

22. Analysis of cash and cash equivalents
Dec-19

The Group
Dec-18

Dec-19

The Charity
Dec-18

Cash in hand
Notice Deposits (less than 3 months)
Overdraft facility payable on demand

756,389
-

558,015
-

523,813
-

138,227
-

Total cash and cash equivalents

756,389

558,015

523,813

138,227

Other
changes
-

At end
of year
756,389
-

23. Analysis of changes in net debt - Group

Cash
Cash equivalents

At start
of year
558,015
-

Loans falling due within one year
Loans falling due after more than one year

(30,500)
(659,540)

30,500

(30,500)
30,500

(30,500)
(629,040)

(132,025)

228,874

0

96,849

Cashflows
198,374
198,374

24. Post Balance Sheet Events
Since the Charity’s year end the outbreak of Covid 19 has severely impacted the Museum’s activities including its
closure, in compliance with Government guidance and restrictions, between mid-March and late July. This has had a
significant negative impact on the income of the charity from admissions and gift shop and catering sales. The Trustees
therefore developed a contingency plan which involved cost reductions, launching a new fundraising campaign and
making use of the government’s Coronavirus Job Retentions Scheme to enable the furloughing of staff saving a
substantial amount of costs. The income from membership and other sources also continued throughout the period of
closure and the charity has also obtained financial support from the Coronavirus Business Interruption Loan and a number
of grants to provide ongoing funds during the Pandemic. Finally, the Museum has now been able to reopen in a socially
distanced manner in accordance with Government guidelines and although reduced from the normal level of income this
has enabled the charity to continue its activities.
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